
R 122115Z JAN 04 COMSPAWARSYSCOM SAN DIEGO CA 
 
TO   COMPACFLT PEARL HARBOR HI 
     COMLANTFLT NORFOLK VA 
     CMC WASHINGTON DC 
     CNI WASHINGTON DC 
     COMNAVSUPSYSCOM MECHANICSBURG PA 
     COMNAVRESFOR NEW ORLEANS LA 
     COMNAVSEASYSCOM WASHINGTON DC 
     COMNAVAIRSYSCOM PATUXENT RIVER MD 
     COMNAVFACENGCOM WASHINGTON DC 
     COMSPAWARSYSCOM SAN DIEGO CA 
     NETC PENSACOLA FL 
     BUMED WASHINGTON DC 
     BUPERS MILLINGTON TN 
 
INFO SECNAV WASHINGTON DC 
     CNO WASHINGTON DC 
     CG MARCORSYSCOM QUANTICO VA 
     NAVAIRENGSTA LAKEHURST NJ 
     NAVAIRWARCENTRASYSDIV ORLANDO FL 
     NAVAIRWPNSTA CHINA LAKE CA 
     NAVBASE VENTURA CTY PT MUGU CA 
     NAVBASE SAN DIEGO CA 
     NAVHISTCEN WASHINGTON DC 
     NAVICECEN SUITLAND MD 
     NAVMEDCEN PORTSMOUTH VA 
     NAVMEDCEN SAN DIEGO CA 
     NAVMEDRSCHDEVCOM BETHESDA MD 
     NATNAVMEDCEN BETHESDA MD 
     NAVOBSY WASHINGTON DC 
     NAVPGSCOL MONTEREY CA 
     NAVPHIBASE LITTLE CREEK VA 
     NAVSHIPYD NORFOLK VA 
     NAVSHIPYD PORTSMOUTH NH 
     NAVSHIPYD AND IMF PUGET SOUND WA 
     NAVSTA EVERETT WA 
     NAVSTA GUANTANAMO BAY CU 
     NAVSTA MAYPORT FL 
     NAVSTA MAYPORT FL 
     NAVSTA NEWPORT RI 
     NAVSTA GREAT LAKES IL 
     NAVSTA ROOSEVELT ROADS PR 
     NAVSTA PASCAGOULA MS 
     NAVSTA INGLESIDE TX 
     NAVSTKAIRWARCEN FALLON NV 
     NAVSUPPACT MID SOUTH MILLINGTON TN 
     NAVSUPPACT NEW ORLEANS LA 
     NAVSUPPFAC DIEGO GARCIA 
     NAVSURFWARCEN CARDEROCKDIV BETHESDA MD 
     NAVSURFWARCEN COASTSYSTA PANAMA CITY FL 
     NAVSURFWARCENDIV CRANE IN 
     NAVSURFWARCENDIV DAHLGREN VA 
     NAVSURFWARCENDIV INDIAN HEAD MD 
     NAVSURFWARCENDIV CORONA CA 
     NAVSYSMGTACT WASHINGTON DC 
     NAVUNSEAWARCENDIV KEYPORT WA 



     NAVWARCOL NEWPORT RI 
     NAVWPNSTA SEAL BEACH CA 
     NAVWPNSTA SEAL BEACH CA 
     NCTAMS LANT DET PENSACOLA FL 
     NCTSI SAN DIEGO CA 
     NRL WASHINGTON DC 
     OPNAVSUPPACT WASHINGTON DC 
     SPAWARINFOTECHCEN NEW ORLEANS LA 
     SUBASE BANGOR WA 
     SUBASE KINGS BAY GA 
     SUBASE NEW LONDON CT 
     USNA ANNAPOLIS MD 
     WPNSTA CHARLESTON SC 
     WPNSTA CHARLESTON SC 
     CBC GULFPORT MS 
     RNCBC PORT HUENEME CA 
     COMNAVDIST WASHINGTON DC 
     COMNAVLEGSVCCOM WASHINGTON DC 
     COMNAVMETOCCOM STENNIS SPACE CENTER MS 
     COMNAVREG MIDLANT NORFOLK VA 
     COMNAVREG NE GROTON CT 
     COMNAVREG SE JACKSONVILLE FL 
     COMNAVREG SE JACKSONVILLE FL 
     COMNAVREG NW SEATTLE WA 
     COMNAVREG PEARL HARBOR HI 
     COMNAVREG SW SAN DIEGO CA 
     COMNAVSAFECEN NORFOLK VA 
     COMNAVSECGRU FT GEORGE G MEADE MD 
     COMNAVSPECWARCOM CORONADO CA 
     COMNAVSPACECOM DAHLGREN VA 
     COMNAVSUPSYSCOM MECHANICSBURG PA 
     COMNAVWARDEVCOM NEWPORT RI 
     COMOPTEVFOR NORFOLK VA 
     COMSC WASHINGTON DC 
     COMUSNAVCENT 
     CNR ARLINGTON VA 
     CTF-NMCI WASHINGTON DC 
     DIRSSP WASHINGTON DC 
     DON CIO WASHINGTON DC 
     NAVFAC EFA SOUTHEAST JACKSONVILLE FL 
     NAVFAC EFA CHESAPEAKE WASHINGTON DC 
     NAVFAC EFA NORTHWEST POULSBO WA 
     NAVFAC EFA NORTHEAST PHILADELPHIA PA 
     NAVFAC EFD ATLANTIC NORFOLK VA 
     NAVFAC EFD SOUTH CHARLESTON SC 
     NAVFAC EFD PACIFIC PEARL HARBOR HI 
     NAVFAC EFD SOUTHWEST SAN DIEGO CA 
     ENGFLDACT MW GREAT LAKES IL 
     ENGFLDACT WEST DALY CITY CA 
     FCTCLANT DAM NECK VA 
     FISC CHEATHAM ANNEX WILLIAMSBURG VA 
     FISC NORFOLK DET PHILADELPHIA PA 
     FISC SAN DIEGO CA 
     FLEASWTRACEN SAN DIEGO CA 
     NAVFAC EFD ATLANTIC NORFOLK VA 
     NAF WASHINGTON DC 
     NAMTRAGRU DET TINKER AFB OK 



     NAS BRUNSWICK ME 
     NAS CORPUS CHRISTI TX 
     NAS FALLON NV 
     NAS FALLON NV 
     NAS JACKSONVILLE FL 
     NAS KEY WEST FL 
     NAS KINGSVILLE TX 
     NAS LEMOORE CA 
     NAS MERIDIAN MS 
     NAS JRB NEW ORLEANS LA 
     NAS NORTH ISLAND CA 
     NAS OCEANA VA 
     NAS PATUXENT RIVER MD 
     NAS PENSACOLA FL 
     NAS WHITING FIELD MILTON FL 
     NAS WHIDBEY ISLAND WA 
     NAS JRB FORT WORTH TX 
     NAS JRB WILLOW GROVE PA 
     NAVADMINU WASHINGTON DC 
     NAVADMINU WASHINGTON DC 
     NAVCOMTELSTA WASHINGTON DC 
     OICC FAR EAST YOKOSUKA JA 
     WPNSTA EARLE COLTS NECK NJ 
 
 
ATTENTION INVITED TO    ADMINISTRATIVE MESSAGE   
 
ROUTINE 
 
UNCLAS 
 
MSGID/GENADMIN/COMSPAWARSYSCOM SAN DIEGO CA// 
 
SUBJ/NMCI FACILITIES SUMMIT VTC// 
 
REF/A/GENADMIN/COMSPAWARSYSCOM SAN DIEGO CA/212138ZNOV2003// 
 
AMPN/REF A ANNOUNCED AN NMCI FACILITIES SUMMIT VTC FOR 18 DEC 03 AND 
REQUESTED MAJOR CLAIMANT PARTICIPATION.// 
POC/MR. CURT KRONBERG/NMCI FACILITIES/SOUTHWESTNAVFACENGCOM/- 
/TEL:619-532-1182/EMAIL:CURT.KRONBERG@NAVY.MIL// 
POC/MR. MATT MORRISON/NMCI FACILITIES/PMO CONTRACTOR SUPPORT/- 
/TEL:858-537-8548/EMAIL:MATT.MORRISON@NAVY.MIL// 
 
RMKS/1.  IAW REF A, A FACILITIES SUMMIT VTC WAS CONDUCTED ON 18 DEC 
 
03.  THE PURPOSE OF THE VTC WAS TO IDENTIFY FACILITIES ISSUES 
REQUIRING RESOLUTION FOR TIMELY COMPLETION OF NMCI INFRASTRUCTURE 
BUILD-OUT THOUGHOUT THE ENTERPRISE IN CY04.  MAJOR 
CLAIMANTS/REGIONAL PARTICIPATED AND PRESENTED FACILIITES ISSUES 
CLAIMANTS/REGIONS VIEWED AS ENTERPRISE PROBLEMS. THIS MESSAGE 
PROVIDES AN OVERVIEW OF THE VTC AND SUMMARIZES ISSUES IDENTIFIED FOR 
RESOLUTION. 
 
2.  THE NAVY PROGRAM MANAGEMENT OFFICE (PMO) AND EDS 
FACILITIES TEAMS PROVIDED INFORMATIONAL BRIEFS ON PROCESSES, 
ORGANIZATIONS, AND ROLES AND RESPONSIBILITIES.  ADDITIONALLY, 



FACILITIES PROBLEMS IDENTIFIED BY MAJOR CLAIMANTS/REGIONS, 
THE USMC, AND EDS WERE DISCUSSED.  THE BRIEFINGS CAN BE 
ACCESSED AT 
HTTP:(SLASH SLASH)WWW.EFDSW.NAVFAC.NAVY.MIL/05/05I/NMCI.HTM. 
 
3.  THE FOLLOWING ENTERPRISE FACILITIES PROBLEMS/ISSUES WERE 
IDENTIFIED: 
  A. ISSUE. AS BUILT DRAWINGS HAVE NOT BEEN PROVIDED TO THE 
NAVY FOR SOME OF THE NMCI INFRASTRUCTURE BUILT AT NSA 
PHILADELPHIA, TO INCLUDE 200 WALLPLUGS RECENTLY ORDERED BY 
NAVSUP AND INSTALLED BY EDS. 
     ACTION. EDS IS TO PROVIDE THE AS BUILT DRAWINGS WITHIN 90 DAYS 
AFTER COMPLETION OF CONSTRUCTION. 
  B. ISSUE. DEFINE WHEN EDS MUST PROVIDE UPDATED AS BUILT DRAWINGS 
TO THE GOVERNMENT AS INFRASTRUCTURE CHANGES ARE MADE DURING STEADY 
STATE. 
     ACTION. NAVY PMO, USMC PMO, AND EDS FACILITIES TEAMS TO AGREE 
UPON THE TRIGGERING EVENTS FOR UPDATING DRAWINGS AND PROMULGATE THE 
DETERMINATION IN THE NMCI PLAYBOOK. 
  C. ISSUE. EDS REQUIRES READY ACCESS TO FACILITIES FOR 
INFRASTRUCTURE BUILD-OUT. 
     ACTION. EDS IS TO PROVIDE EACH SITE A SCHEDULE OF WHEN ACCESS 
IS NEEDED AND THE SITE IS TO ENSURE READY ACCESS TO EDS. 
  D. ISSUE. THE PROCESS FOR DISTRIBUTING NAVY HAZMAT FUNDS HELD BY 
THE NMCI DIRECTOR'S OFFICE TO THE CLAIMANTS/REGIONS MUST BE 
DETERMINED. 
     ACTION. NAVY PMO FACILITIES TEAM TO WORK WITH THE DIRECTOR'S 
OFFICE TO DEFINE THE PROCESS, AND PROVIDE IT TO THE 
CLAIMANTS/REGIONS. 
  E. ISSUE. UNTIMELY CUSTOMER CHANGES (ORDERS, SEAT LOCATIONS, ETC) 
ARE CAUSING FREQUENT EDS INSIDE CABLE PLANT REDESIGNS, INCREASING 
COSTS AND POTENTIALLY DELAYING SEAT DEPLOYMENTS. 
     ACTION. NAVY PMO TO WORK WITH EDS TO MINIMIZE UNTIMELY 
CUSTOMER CHANGES. 
  F. ISSUE. THE NEED FOR AN ADVISORY BOARD TO ASSIST CLAIMANTS WITH 
PRICING PROJECT MOVE, ADD, CHANGES (MAC'S) SHOULD BE REVIEWED. 
     ACTION. NAVY PMO FACILITIES TEAM TO SETUP A SEPARATE TELECON 
WITH NAVSUP TO DISCUSS THE ISSUE FURTHER, AND TAKE ACTION AS 
REQUIRED. 
  G. ISSUE. WAMNET EXPRESSED CONCERN WHETHER THE EDS MAINTENANCE 
SUBCONTRACTOR (TRAMMEL CROWE), OR ANY EDS ENTITY, IS CONTRACTED TO 
CLEAN EQUIPMENT INSTALLED IN NMCI CLOSETS (SERVERS, SWITCHES, ETC). 
    ACTION. EDS FACILITIES TEAM IS TO PROVIDE A RESPONSE. 
  H. ISSUE. A NUMBER OF CONCERNS WERE CITED REGARDING CLASSIFIED 
SEATS, SUCH AS: EDS SITE TRANSITION MANAGERS NOT KNOWING WHERE 
TO GO WITHIN EDS FOR CLASSIFIED ISSUES/QUESTIONS; PDS 
INSTALL/EXPANSION 
ISSUES; UNTIMELY CLAIMANT CHANGES CAUSING FREQUENT EDS REDESIGNS, 
INCREASING COSTS AND POTENTIALLY DELAYING SEAT DEPLOYMENT. 
     ACTION. DUE TO THE NUMBER OF CLASSIFIED ISSUES CITED, IT WAS 
DECIDED THAT A SEPARATE VTC SHOULD BE CONDUCTED TO DISCUSS 
CLASSIFIED ISSUES.  THE NAVY PMO WILL ANNOUNCE THAT VTC BY SEPCOR. 
  I. ISSUE. EDS FACILITIES REQUIREMENTS TO SUPPORT SEAT ORDERS IN 
OKINAWA MUST BE DEFINED (NUMBER/LOCATION OF MICRO-SERVER FARMS, 
POINTS OF PRESENCE, ETC). 
     ACTION. EDS FACILITIES TEAM TO PROVIDE A FACILITIES 
MASTER PLAN FOR OKINAWA TO THE USMC PMO FACILITIES TEAM. 



  J. ISSUE. THE NEED FOR AN OVERARCHING MEMORANDUM OF AGREEMENT 
(MOA) BETWEEN THE DON AND THE DEPARTMENTS OF THE ARMY AND 
AIR FORCE, TO FACILITATE NMCI INFRASTRUCTURE INSTALLATION ABOARD 
THEIR SITES, WAS EMPHASIZED. 
     ACTION. THE PROCURING CONTACTING OFFICER (PCO) AND 
NAVY PMO ARE CURRENTLY WORKING ON THOSE MOA'S. 
  K. ISSUE. A LOCAL MOA IS REQUIRED AT THE SOLDIER'S CENTER IN 
NATICK, MASS SO EDS CAN START THE BUILD-OUT.  ALTHOUGH ARMY POLICY 
IS THAT LOCAL MOA'S CAN BE MADE WITHOUT AN OVERARCHING ARMY 
NMCI MOA BEING IN PLACE, LOCAL PERSONNEL INDICATE THEY REQUIRE THE 
OVERARCHING ARMY MOA BEFORE A LOCAL MOA CAN BE IMPLEMENTED. 
     ACTION. THE PCO WILL COORDINATE INITIATION OF THE LOCAL MOA. 
  L. ISSUE. FACILITIES MANAGEMENT WITH THE NAVY HAS BEEN 
TRANSFERRED TO CNI. 
     ACTION. CNI NEEDS TO BE INVOLVED IN THE NMCI FACILITIES PROCESS. 
 
4.  ACTION ITEMS IDENTIFIED IN PARAGRAPH 3 ABOVE WILL BE DOCUMENTED 
IN THE NMCI ISSUE TRACKING TOOL AND ASSIGNED COMPLETION DATES WITH 
APPROPRIATE ACTION PERSONNEL.  THE ISSUE STATUS CAN BE VERIFIED BY 
VISITING THE PEO-IT PORTAL AT HTTPS:(SLASH SLASH)PEOIT 
PORTAL.NAVY.MIL.  THE FACILITIES SUMMIT VTC WAS VERY PRODUCTIVE AND 
ATTENDANCE BY ALL THOSE WHO PARTICIPATED WAS GREATLY APPRECIATED.// 
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